
 

 
 

 AGS Assessment & Governance Process Flow 

Applicants submit project proposals to the Alumni Manager c/o 
HRODF for assessment by the AGS Evaluation Panel (AGSEP) 

Compliant with eligibility 
for funding?  

Upon proponent’s acceptance, 50% of the funding is released to 
commence the project 

Rejected 

Each proposal is reviewed by the AGSEP 

Approved by the AGSEP?  

Rejected 

Letter of approval is released to the proponent 

Proponent submits  mid-term project report 

First phase of the 
project 

implemented & 
completed?  

50% of the funding 
released must be 
returned in full. 

Project is terminated 

30% of the funding is released to continue the project 

Proponent submits acquittal and terminal report within one (1) 
month after completion of the project. 

Outstanding AGS projects are determined 

N 

Y 

N 

Y 

N 

Y 

Proponent implements the project 

AGSEP reviews projects completed at the end of the fiscal year 

Terminal Report 
submitted and 

approved? 

30% of the 
total funding 

released 
must be 

returned. 
Project is 

terminated 

20% of the funding is released to reach project end 

N 
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